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Iixecutive Summary

PURPOSE-DRIVEN CAPITAL

The Capital Engine for Global Transformation

G..FT. represents Phoenix Capital Solutions' purpose-driven capital deployment The G.I.ET. Difference

initiative—a sophisticated framework designed to capture profits from global trade

finance and asset monetization activities and redirect them into transformative The program functions through two strategic

humanitarian and impact ventures. In an era where capital creation must align with SRR CITERAIE S LRI ETEIS—om-

global progress, G.I.FT. serves as the philanthropic and impact investing arm that TEEOVEEDE Rl vof IMrnesieie MmRiEiiEn rele!

completes Phoenix Capital's integrated capital ecosystem. RIS COTITIUNYS @ RVEl eprmsmi—eliel (LA W e —

patient equity investments in scalable enterprises
Unlike traditional corporate social responsibility programs that operate as peripheral addressing global challenges.

activities, G.LFT. is architected as a core component of Phoenix Capital's business

model. Every transaction executed through FUE.L., D.IS.C,, CARR. and Large Cap Vit GUE|-SIEire @MEUres ety immee 2 Mipaet

and long-term systemic transformation.

Financing generates a percentage allocation to G.I.FT., creating a self-sustaining cycle
where commercial success directly funds humanitarian progress.

G.LET. is not simply a charitable initiative—it is a strategic impact platform that transforms how institutional capital interacts with global challenges,
creating measurable pathways for economic development, environmental restoration, and human flourishing.



The Opportunity at Scale

The Capital Creation Imperative

Profits Requiring Purpose

Phoenix Capital Solutions' integrated
program architecture—FU.E.L, D.IS.C,
C.ARR., and Large Cap Financing—
generates substantial returns through
sophisticated asset monetization, trade
finance, and project funding activities.
These profits represent more than financial
success; they represent an opportunity to
deploy capital at scale into the world's

most pressing challenges.

$100M+ Annual Allocation
Potential

Based on current platform volumes and
trade cycle velocities, G.I.FT. projects
annual capital availability of $100 million or
more for deployment into grants and
impact ventures. This scale positions G.I.FT.
as a significant player in global
philanthropy and impact investing, capable
of catalyzing transformative change across
multiple sectors and geographies.

Measurable Transformation
Required

Every dollar deployed through G.I.FT. must
demonstrate tangible, measurable
outcomes that satisfy both humanitarian
mandates and impact investment criteria.
Deployments are evaluated based on lives
impacted, communities transformed,
environmental benefits achieved, and
sustainable economic development
generated. This rigorous measurement
framework ensures capital serves
productive purposes and generates lasting

social returns.



Why Traditional Philanthropy lails

The Broken Giving Model

Donor-Advised Funds Without Direction

Traditional philanthropic vehicles often accumulate capital without
strategic deployment plans. Donor-advised funds hold billions in
limbo, generating tax benefits for donors but delayed impact for
communities. Capital sits idle while urgent needs go unmet.

Impact Investing Without Grant Capacity

Pure impact investment funds focus exclusively on revenue-
generating enterprises, excluding humanitarian needs that cannot
generate financial returns. Refugee relief, disaster response, and
basic education funding fall outside their mandate, leaving critical
gaps in global development.

One-Time Gifts Without Sustainability

Conventional grant-making provides immediate relief but fails to
create sustainable systems. Communities become dependent on
continued charitable support rather than developing self-
sustaining economic engines. The gift helps today but doesn't

build tomorrow.

No Integration With Capital Sources

Most philanthropic programs operate independently from the
businesses that fund them. There's no structural connection
between commercial success and social impact, no flywheel effect

where profits automatically generate purpose-driven deployment.

[0 G.LFT. eliminates these failures by creating an integrated ecosystem where capital creation automatically triggers capital deployment,

where grants and investments work in tandem, and where commercial success directly scales humanitarian impact.



What G.LET. Is

A Dual-Channel Impact Framework

G.LET. Grants Channel

T
o [

G.LET. maintains a comprehensive grant-making infrastructure for

deploying non-recoverable capital into immediate humanitarian needs
and community development initiatives. This channel focuses on:

* Disaster Relief & Resilience — Emergency response, infrastructure
rebuilding, climate adaptation

e Education Access — Scholarships, school construction, vocational
training, ed-tech deployment

e Healthcare Delivery — Clinic construction, medical supply chains,
telemedicine infrastructure

* Food Security & Agriculture — Sustainable farming, irrigation
systems, food distribution networks

e Clean Water & Sanitation — Well drilling, purification systems,
wastewater treatment

The G.LE.T. Bridge

Hybrid capital structures that combine grant and investment
mechanics—program-related investments (PRIs), recoverable
grants, and first-loss capital that de-risks commercial investment in
high-impact, high-risk ventures.

G.LLET. Ventures Channel
[
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The program specializes in patient equity investments and recoverable
grants in scalable enterprises addressing global challenges. These
investments generate below-market financial returns while achieving
outsized social impact:

* Renewable Energy — Solar microgrids, wind installations, clean
cooking solutions

e Sustainable Agriculture — Regenerative farming, vertical
agriculture, supply chain optimization
e Financial Inclusion — Microfinance platforms, mobile banking,

credit access for unbanked populations

» Affordable Housing — Modular construction, community land
trusts, workforce housing

e Circular Economy — Waste-to-value enterprises, recycling
infrastructure, sustainable materials

The Impact Flywheel

Unlike one-time charitable initiatives, G.I.FT. is designed for
compounding impact. Investment returns recycle into new grants
and investments, creating a self-sustaining engine where initial
capital generates perpetual social returns.



Integration With Phoenix Capital Programs

The Complete Ecosystem

FUE.L — GLET,

FUE.L's capital deployment
engine generates profits through
project execution, acquisitions,
and trade cycles. A percentage of
these profits automatically
allocates to G.I.FT., creating
immediate deployment capacity
for humanitarian grants and
impact investments.

* FU.E.L projects achieving
exceptional returns trigger
bonus G.I.FT. allocations

e G.LFT. Ventures provides
follow-on equity to FUE.L.-
funded companies reaching
scale

e FUEL. participants can
designate portion of returns to
G.I.ET. for tax-advantaged
impact

=

D.IS.C.— G.LET.

D.1.S.C's monetization of dormant
financial instruments generates
liquidity without asset liquidation.
A portion of monetization

proceeds fund G.LFT. activities:

e Instrument holders may
allocate 5-10% of monetized
capital to G.I.LFT. (tax
optimization)

e D.IS.C. profits from LTV spreads
contribute to G.ILFT. grant pools

e G.IFT. Bridge provides
recoverable grants to D.I.S.C.
participants' philanthropic
priorities
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CARR.— GLET.

C.ARR's hard asset monetization
through SPV structures creates
multiple G.I.FT. touchpoints:

e Asset owners may direct SPV
profits to G.ILET. rather than
personal accounts

e Precious metals and mineral
rights monetization generates
2-5% G.I.F.T. allocation

e GILET Grants fund community
development in regions where
CARR. assets are located
(local impact mandate)

Large Cap — G.LET.

Project financing activities
generate G.I.FT. allocations
through:

e 1-3% of project fees directed to
G.I.LET. based on project ESG
scores

e High-impact projects
(affordable housing, renewable
energy) trigger bonus
allocations

e GIFET Ventures co-invests in
Large Cap projects with strong

social impact metrics



G.LET. Program Architecture
Three-Pillar Deployment Strategy

G.I.ET. Grants -

G.I.FT. Ventures

G.ILFT. Bridge

G.LET. Grants

Legal Structure: Private Foundation or
Donor-Advised Fund

Tax Status: 501(c)(3) tax-exempt; donations
tax-deductible

Deployment: $500K-$5M grants to
verified NGOs, social enterprises, and
community organizations

Focus: Immediate humanitarian relief,
education, healthcare, food security

Geography: Global with priority on
underserved regions (Sub-Saharan Africa,
Southeast Asia, Latin America, rural US)

Governance: Grant committee with
community representation; 6-month
review cycles

15
2

G.LET. Ventures

Legal Structure: Delaware LLC or Cayman
LP (Impact Fund)

Tax Status: Pass-through entity; returns
taxable

Deployment: $1M-$10M equity
investments in Series A through C impact
enterprises

Focus: Scalable solutions in climate,
health, education, financial inclusion

Returns: Patient capital (7-12 year horizon);
target 3-8% IRR with measurable impact

Governance: Investment committee with
impact expertise; quarterly portfolio

reviews

30

G.LET. Bridge

Legal Structure: Program-Related
Investment (PRI) fund within Foundation

Deployment: Recoverable grants,
subordinated debt, first-loss capital

Function: De-risk commercial capital for
high-impact, high-risk ventures

Returns: 0-47% interest; principal recovery

expected within 5-7 years

Conversion: Bridge capital converts to
equity upon venture success; forgiven

upon failure

45



The G.LET. Advantage

Governance & Transparency as Differentiators

Donor/Investor Visibility

G.L.ET. participants receive comprehensive visibility into deployment
decisions, project performance, and impact metrics through dedicated
portals and quarterly reporting. This transparency extends beyond
financial tracking to include detailed impact assessments, beneficiary
stories, and ESG compliance verification.

Unlike traditional philanthropic vehicles that operate as black boxes,
G.LET. provides real-time dashboards showing exactly where capital
flows, what outcomes it generates, and how performance compares
against stated objectives. This unprecedented visibility builds trust and
enables continuous improvement.

Asset Owner Participation

Asset owners whose instruments or hard assets feed capital into G.LFT.
through D.LS.C., CARR, or FU.E.L. participate directly in grant and
investment selection. This participation transforms capital providers
into active stakeholders with influence over how their contributed
capital generates global impact.

Participation mechanisms include voting rights on major deployments,
nomination of causes or geographies for priority consideration, and
direct engagement with grantees and portfolio companies. This active
involvement creates deeper emotional connection to impact
outcomes.

[J Phoenix Execution Management: \While governance is distributed among participants, execution management remains centralized under

Phoenix Capital Solutions' operational control. This structure ensures that governance input translates into coordinated action without

creating decision paralysis. Phoenix manages compliance, due diligence, reporting, and day-to-day oversight while maintaining

accountability to stakeholders.
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Impact Measurement &
Reporting
The G.ILET. Scorecard

$ Financial Metrics

Capital deployed ($M annually)
Portfolio IRR (Ventures)
Recovery rate (Bridge capital)

Reinvestment ratio (returns recycled vs. distributed)

% Impact Metrics

Lives directly impacted (cumulative)

Jobs created in underserved communities

CO2 emissions reduced/avoided (tons)

Students educated (scholarships + ed-tech reach)
Healthcare patients served

Gender lens: % women in leadership/investment committee

@f’) Transformation Indicators

Systems change evidence (policy influence, market creation)
Community wealth creation (local ownership, supplier diversity)

Innovation scaling (portfolio companies reaching new markets)
Quarterly

Portfolio performance dashboard

Annually

Comprehensive Impact Report (GlIRS-aligned)

Bi-annually

External audit of impact claims

xit

Final impact assessment and case studies



The G.LET. Flywheel

Compounding Impact Architecture

The Sustainability Model

Each cycle strengthens capacity for subsequent deployment,
creating exponential rather than linear impact growth.

Year 1 deployments generate returns that fund Year 3 expansions.
Year 3 successes create capital for Year 5 innovations. The flywheel
accelerates over time, with each rotation increasing both capital
available and institutional knowledge about what works.

Why This Matters

Traditional philanthropy depletes capital over time. G.LF.T. grows it. The
combination of commercial profit allocation (constant inflows) plus
venture returns (recycled capital) means G.I.FT's deployment capacity
increases every year.

By Year 5, G.I.FT. deploys more capital from returns than from new
allocations. By Year 10, the program becomes self-sustaining even if
commercial contributions ceased—though they won't, because
Phoenix Capital's programs continue scaling.



Governance Structure
The G.I.ET. Council

Phoenix Executives B Impact Experts B Community Reps B Philanthropic Advisors

Decision Authority Advisory Boards
Technical Advisory Community Advisory

Grants <$IM Board Board

Program Director approval Sector experts in climate, Local leaders from priority
health, education providing regions ensuring ground-level
domain expertise perspective

Grants $IM-$5M

EIET. Counall vieim Fithics & Compliance Board

Independent oversight ensuring mission alignment and preventing
mission drift

Equity Investments

Unanimous Council consent

Equity Exits

Investment Committee + Impact verification



Fligibility & Criteria

Standards for Participation

For Grant Recipients

%

%

Registered nonprofit or social enterprise with clear legal
standing

3+ years operational history demonstrating organizational
stability

Audited financials showing fiscal responsibility and transparency

Measurable impact thesis with clear theory of change

Local leadership and community engagement proving
grassroots connection

For Venture Investments

9

%

Revenue-generating business model (minimum $500K ARR)

Scalable business model with clear path to geographic or
vertical expansion

Clear impact metrics aligned with UN Sustainable Development
Goals

Diverse leadership teams preferred (gender, ethnicity, lived
experience)

Exit pathway within 7-10 years (acquisition, buyout, or public

offering)

For Phoenix Capital Participants: Active participation in FUE.L, D.LS.C., CARR, or Large Cap Financing + Minimum $10M capital

deployment through Phoenix programs - Commitment to 2-5% profit allocation or one-time designation



Case Study: The Education

(Cascade

@& IMPACT STORY

The Opportunity

Capital Source: D.I1.S.C.
monetization of $50M SBLC

G.L.FT. Allocation: $2.5M (5% of
monetized capital)

Deployment Strategy
- EBIVEEIEN School

construction in rural Kenya
(G.LET. Grants)

LI $1.5M Equity JeleBitctela!
platform providing STEM

education in Southeast Asia
(G.ILET. Ventures)

Measurable Outcomes

2K

Students Annually

in new school facilities with access to modern
learning infrastructure

510] 14

Students Accessing

online STEM curriculum through scalable ed-

tech platform

0
6%
IRR Generated

Ed-tech platform reached Series B, generating
returns for G.LFT.

The Flywheel Effect: Returns from the ed-tech
investment were recycled into new education
grants, funding three additional school
constructions in underserved regions. The
original $2.5M allocation has now impacted over
75,000 students through direct and indirect
pathways.



Case Study: The Renewable nergy Loop

% CLIMATE IMPACT

The Challenge & Response Impact Achieved

Capital Source: C A RR. monetization of gold reserves

G.L.F.T. Allocation: $5M from SPV profits
Dual-Track Deployment

Solar microgrid installation in rural India (G.I.FT. Grants) provided immediate 15 K
energy access to communities that had never experienced reliable electricity. The
grant funded hardware, installation, training for local technicians, and 3-year
maintenance contracts.

SN[Vl Clean cooking solution company serving 10M households (G.I.FT.
Ventures) invested in a social enterprise manufacturing and distributing biomass-free People with reliable electricity access
cooking systems across Sub-Saharan Africa and South Asia.

Households transitioned to clean cooking

Return multiple on company acquisition

The Return & Reinvestment: The clean cooking company was acquired by a strategic buyer at 4x return after demonstrating market fit and
achieving profitability. G.LFT's $3M investment returned $12M, which was immediately redeployed into climate-focused ventures including electric
vehicle charging infrastructure in emerging markets and regenerative agriculture projects in Latin America.



Case Study: The Bridge to Scale

{zy HOUSING ACCESS

The Financing Gap

Capital Source: FU.E.L. project profits

G.L.F.T. Allocation: $3M Bridge capital

A 200-unit workforce housing project in a rapidly
gentrifying urban area faced a financing gap.
Commercial lenders required higher equity
contributions than the community development
corporation could provide. Without additional
capital, the project would fail, displacing
hundreds of families.

The G.ILET. Solution

Deployment: First-loss capital enabling $30M
commercial investment in affordable housing
project

G.I.FET. Bridge provided $3M in subordinated,
first-loss capital that absorbed the first 10% of
any project losses. This risk mitigation enabled
commercial lenders to fund the remaining $27M
at market rates. Without G.I.FT's intervention, the
project would not have achieved financial close.

Outcomes Achieved Capital Recovery
e 200 units of workforce housing constructed and occupied The project stabilized within 18 months and was refinanced with

e Priority access for displaced community members

annual interest. These returns funded emergency housing grants in the

same community, providing rental assistance and eviction prevention

e 15 permanent jobs created in property management

services during economic downturn.



Next Steps: Launching G.LE.T.

The Implementation Roadmap

By

b
Phase 2: Pipeline Development
Phase I: Foundation (Months 1-3) (Months 4-6)

e Legal entity formation (Foundation + e Due diligence on inaugural grant
LLC Fund) candidates

e G.I.FET. Council recruitment and e First grant commitments ($5-10M
orientation across priority sectors)

e |Impact thesis development and sector e First venture investments ($10-15M in
prioritization Series A/B companies)

e Partnership agreements with NGOs, e Impact measurement framework
accelerators, impact networks implementation

e Compliance framework and reporting e Donor/investor portal launch with real-
infrastructure time dashboards

&

Phase 3: Scale & Thought
Leadership (Year 2+)

e Full deployment across all three pillars
(Grants, Ventures, Bridge)

e Co-investment partnerships with
institutional impact investors

e Annual G.LFT. Summit convening
grantees, investors, thought leaders

e White papers and case studies
establishing Phoenix as impact

investing leader

e Field-building initiatives and knowledge

sharing



Join the Movement
Partner With G.L.ET.

For Asset Owners For Project Sponsors For Impact Organizations
Transform your dormant instruments and Access patient capital through G.I.LF.T. Apply for G.LET. Grants or technical

hard assets into capital that changes lives. Ventures or de-risk your high-impact assistance. We fund proven models ready
Monetize through D.I.S.C. or CARR, projects with G.L.FT. Bridge capital. We to scale and promising innovations
allocate a percentage to GI.FT.,, and watch invest where traditional capital won't, addressing urgent humanitarian needs.
your wealth create lasting impact while backing ventures that prioritize purpose Community-led organizations strongly
optimizing tax efficiency. alongside profit. encouraged.

Why Partner With Phoenix Capital?

Integrated Ecosystem: Accessto FUE.L, DISC, CARR, and
Large Cap Financing programs

Proven Execution: Track record delivering complex financial
structures

Global Network: Relationships spanning governments, institutions,

and communities

Transparency: Real-time visibility into deployments and impact

Our Commitment to You

G.ILET. exists to prove that capital markets can serve humanity's highest
aspirations. Every dollar deployed is measured, every impact tracked,
every promise kept. We are building an ecosystem where financial
success and social transformation are not in tension but in harmony.

Join us in creating capital that transforms and returns that truly

matter.



Contact G.LET.
Capital That

Transforms. Returns
That Matter.

G.LET. Program Office Connect With Our Team

Phoenix Capital Solutions .
* General Inquiries:

gift@phxcapsolutions.com

We welcome inquiries from asset

owners, impact organizations, co- e Grant Applications: Submit through
investors, and partners who share our online portal at website

vision of purpose-driven capital  Investment Opportunities: Contact
deployment, G.LFT. Ventures team directly

e Partnership Discussions: Schedule
Email Us Visit Our Website . . .
consultation with Program Director
Website:
www.phxcapsolutions.com/gift

Schedule a Call

Meet with our team to explore partnership opportunities

i

Request Materials

Download our comprehensive G.I.FT. prospectus

o

%o

Attend an Event

Join our quarterly impact investor gatherings



mailto:gift@phxcapsolutions.com
http://www.phxcapsolutions.com/gift
mailto:gift@phxcapsolutions.com
http://www.phxcapsolutions.com/gift

The Future is
G.LET.

‘In a world where capital flows to the highest return, G.I.FT. proves that the highest
return includes lives transformed, communities restored, and futures rewritten.
This is not philanthropy. This is capitalism evolved'

G.IEFT — Grants and Investments for Future Transformation is a program of Phoenix
Capital Solutions. All deployments subject to due diligence, compliance verification,
and G.I.F'T. Council approval



